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Becoming a Learning Organisation 
 

“It is not possible to champion learning without being a learning organisation” 

 

Is your museum a learning organisation? 

 

DO YOU: 

• Believe that learning is your prime function? 

• Review your systems, progress and decision-making?  

• Scan the horizon?  

• Corporately understand how learning happens?  

• Include learning specialists in all governance and leadership roles?   

• Understand your community of audiences and what they need?  

• Enable your community to participate in all aspects of museum development? 

• Enfold wellbeing in your learning processes? 

• Embrace new communication and learning technologies? 

• Share your learning? 

 

OR DO YOU: 

• Consider the learning agenda to be an add-on? 

• Observe your business through a rear-view mirror? 

• Hope for the best? 

• Leave learning theory to others? 

• Shy away from developing your governance and leadership? 

• Appeal only to traditional visitors? 

• Adopt only traditional methods and practices? 

• Leave wellbeing to chance and to others? 

• Avoid social media? 

• Guard your successes? 

 

“Learning organisations are organisations that actively work to optimize learning.  Learning organisations use 

the active process of knowledge management to design organisational processes and systems that concretely 

facilitate knowledge creation, transfer, innovation, and retention.” 

 

“With the demands of the 21st century the traditional style museum structure of isolated function areas is 

fundamentally at cross purposes with the ability to be responsive and flexible in a rapidly changing, complex 

world” 

 

“Thriving museums don’t just add value, they are seen to add value to the present, to the past and, most 

importantly, to the future” 

 

  

https://en.wikipedia.org/wiki/Learning_organization
https://en.wikipedia.org/wiki/Knowledge_management
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You probably adopt this thinking to your leadership and governance processes. 
 

 

 

The Kolb model 

https://philosopher1978.wordpress.com/2011/10/04/theories-of-reflective-learning/ 

 

But do you apply the GLO model of learning to leadership or governance? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Arts Council model: Generic Learning Outcomes 

www.tate.org.uk/research/publications/tate-papers/04/jolt-catalyst-spark-encounters-with-artworks-

in-schools-programme-tate-modern 

 

https://philosopher1978.wordpress.com/2011/10/04/theories-of-reflective-learning/
http://www.tate.org.uk/research/publications/tate-papers/04/jolt-catalyst-spark-encounters-with-artworks-in-schools-programme-tate-modern
http://www.tate.org.uk/research/publications/tate-papers/04/jolt-catalyst-spark-encounters-with-artworks-in-schools-programme-tate-modern
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If not, you may be missing a trick! 

 

In fact any of the following… 

 

1. Promoting learning practice in the SMT 26. Supporting teams across the organisation 

2. Promoting learning practice in the governing 

body 

27. Testing public participation with colleagues 
 

3. Sense checking and developing all 

management information 

28. Selecting topics and programmes to benefit 

the wider community 

4. Adopting GLOs in the senior and wider 

teams 

29. Specifically selecting for environmental, 

social and learning benefit beyond the 

organisation 

5. Training in emerging technologies for all 30. Engaged in every opportunity – 

broadcasting, TED talks, conference 

presence 

6. Social media developed around themes and 

activity 

31. Training for same 

7. Creating training and updating opportunities 

for all  

32. Cascading the training 

8. Creating an action plan from the following 

possibilities 

33. Applying innovation to topic, method and 

promotion 

9. Interpreting themes, collections, events 34. Being champions for social media presences 

for the organisation 

10. Developing pedagogy 35. Working collaboratively on fundraising 

11. Cascading learning 36. Providing the evidence of achievement and 

aspiration for development 

12. Training teachers 37. Providing all marketing material 

demonstrating activity, value for money, 

engagement 

13. Family-based learning 38. All ages of public engagement 

14. Exhibition planning 39. Creating new audiences - each with a clear 

purpose for the organisation mission 

15. Developing a learning web-presence 40. Adopting new technologies where 

appropriate 

16. Developing performance reporting against 

multiple objectives 

41. Identifying external collaborators in 

learning-related social enterprises 

17. Adopting GLOs in Learning programmes 42. Welcoming new enterprises in house 

18. Proactive engagement in risk management 43. Creating activities around social enterprise 
 

19. Devising, applying and using KPIs in the 

learning team 

44. Understanding the wellbeing agenda 
 

20. Doing the same in the SMT 45. Promoting it through SMT and all 

programme activities 

21. Outcome-based meetings based on 

communication expertise 

46. Creating new opportunities for engagement 

22. Action-noted procedures to facilitate 

organisation-wide comprehension 

47. Developing local identity through 

programmes and web-presence 

23. Applying effective practice 48. New partnerships with other learning 

organisations 

24. Promoting no-blame/only-learning principles 49. New partnerships with businesses, services, 

charities 

25. Cascading team learning 50. Buddying with other learning organisations   
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Sources 

Simon, N., 2010, The Participatory Museum  

 

Janes, R. R., 1995, Museums and the Paradox of Change, Routledge 

 

Anderson, D., 1997 & 1999, 'A Common Wealth', DCMS  

 

Learning as an Organisation - https://en.wikipedia.org/wiki/Organisational_learning 

 

The Kolb model - https://philosopher1978.wordpress.com/2011/10/04/theories-of-reflective-learning/ 

 

ACE model: Generic Learning Outcomes: www.artscouncil.org.uk/measuring-outcomes/generic-

learning-outcomes  

 

For ACE promotion of GLOs. E.g.www.tate.org.uk/research/publications/tate-papers/04/jolt-catalyst-

spark-encounters-with-artworks-in-schools-programme-tate-modern 
 

 

https://en.wikipedia.org/wiki/Organizational_learning
https://philosopher1978.wordpress.com/2011/10/04/theories-of-reflective-learning/
http://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes
http://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes
http://www.tate.org.uk/research/publications/tate-papers/04/jolt-catalyst-spark-encounters-with-artworks-in-schools-programme-tate-modern
http://www.tate.org.uk/research/publications/tate-papers/04/jolt-catalyst-spark-encounters-with-artworks-in-schools-programme-tate-modern

