
 
GEM Training Course: 

Essentials of Leadership 2019 
 
If you want to improve your leadership practice and learn new ways to inspire and 
motivate others, then this course is for you!  
 
What will you gain? 
Essentials of Leadership provides the 
opportunity to develop their 
understanding and application of good 
practice.  It will help you make best use of 
your personal qualities, skills and 
attributes. Through the course you will be 
supported to develop a leadership style 
and practice which is authentic to you, is 
adaptable and always growing and 
developing. 
 
“I've started to implement things already 
which has added to team morale and our 

way forward.” 

“Since the course I have really started to 
push for my leadership skills to be 
recognised (primarily by myself!)” 

 
Who is it for? 
This course is most suited to heritage and 
culture professionals already in or moving 
towards a leadership role, especially those 
looking for ways to improve or build upon 
their practice. 
 
Who runs the course? 
The course director is Kiz Crosbie, artistic 
director of Mortal Fools. Kiz utilises her 
extensive experience of facilitating 
training for people from all walks of life, 
together with sharing her own 
experiences of leadership – the good, the 
bad and the ugly! 

When & where is it?  
The course will combine a one-day 
workshop, personal reflection and on-
going peer discussion to give you the most 
beneficial learning experience possible.  
 
Workshop date: 

• Tuesday 9 April 2019, 10.00-17.00, 
Discovery Centre, Leeds 

 
Course fee 
It is £125 for GEM members and £160 for 
non-members, which includes tuition, 
course materials, lunch, and refreshments 
during the workshop.  Participants will be 
responsible for arranging and covering the 
costs of their travel and accommodation 
for the one-day workshop.  
 
How to apply? 
To apply for this course, please download 
a booking form from the GEM website and 
email it to office@gem.org.uk or send it to 
GEM Office, 54 Balmoral Road, 
Gillingham, Kent, ME7 4PG. 
 
Got a question?  
Check out the FAQs below or phone us on 
01634 853 424. 
 
 
 
Developed in  
partnership with… 

 

mailto:office@gem.org.uk


GEM Intermediate Course: Essentials of Leadership 

FAQs 
 
 What are GEM’s intermediate courses?  
 Who is the course for?  
 What are the benefits and what will I gain?  
 When & where is the course taking place? 
 Who runs the course? 
 How many participants will be on the course? 
 Course fee? 
 How to apply? 
 Got a question?  

 
What are GEM’s intermediate courses? 
Essentials of Leadership is one of five GEM training courses, developed as part of the ACE-funded 
Learning & Sharing Centre project in 2016-18 (LSC). These courses are aimed at supporting the 
professional development of heritage educators and will address the core competencies identified 
by GEM, to help raise professional standards in the sector.  
 
Essentials of Leadership was developed in partnership with Tyne & Wear Archives & Museums. It 
was developed in line with GEM’s core competencies, which were produced in 2015 through 
consultation with experts in the sector. 
 
Who is the course for? 
This course is most suited to heritage and culture professionals already in or moving towards a 
leadership role, especially those looking for ways to improve or build upon their practice. 
 

What are the benefits and what will I gain?  
Essentials of Leadership will provide practitioners who are in or moving towards a leadership role 
in their organisation (manager or programme, project or team leader) with the opportunity to 
develop their understanding and application of good practice.  The course will help you make best 
use of your personal qualities, skills and attributes. Through the course you will be supported to 
develop a leadership style and practice which is authentic to you, is adaptable and always growing 
and developing.  
 
The one-day workshop is highly active and participatory, making full use of experiential learning, 
combined with group discussion and reflection. Learning outcomes will include understanding: 

• The discomfort of leadership. 
• Your preferred leadership style. 
• The Rider and the Elephant – the two sides of motivation. 
• Building and maintaining trust relationships. 
• Creating the space to empower others. 
• Strategies for influencing others and changing behaviours. 
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The course will draw on practice and research from social science and theatre to support you to 
build your understanding about fundamental human needs and the relational dynamics inherent 
in your leadership context.  It will also:  

• Explore new developments in leadership practice. 
• Look at ways you can take a more holistic approach to leadership in your setting. 
• Support you to overcome leadership challenges. 
• Create a personal development plan to support implementing your learning back into the 

workplace. 
• Create opportunities for you to network with other museums and heritage staff in 

leadership positions to share expertise and ideas. 
 
Upon completion of the course, participants will be awarded a certificate of achievement. 
 
When & where is the course taking place? 
The course will begin one week before the workshop with a short pre-workshop activity to 
stimulate reflection.  The one-day practical workshop will be strongly discussion and experience-
based and will be followed by further reflective activities to embed the learning and enable you to 
share progress with other participants. 
 
You can attend the workshop: 

• Tuesday 9 April 2019, 10.00-17.00, Discovery Centre, Leeds 
 
Who runs the course? 
The course director is Kiz Crosbie, artistic director of Mortal Fools. Kiz utilises her extensive 
experience of facilitating training for people from all walks of life, together with sharing her own 
experiences of leadership – the good, the bad and the ugly! 
 

How many participants will be on the course?  
The course is for a minimum of 8 and a maximum of 25 participants.  Places are limited so that 
each participant may benefit from personal guidance of the course director.  
 
Please note, we would normally not run the course if there are fewer than 8 participants who book, 
in the event of a course cancellation all paid bookings will be entitled to full refunds.  
 
Course fee? 
The course fee is £125 for GEM members (£160 for non-members), which includes tuition, course 
materials, lunch, and refreshments during the workshop.  Participants will be responsible for 
arranging and covering the costs of their travel and accommodation for the one-day workshop.   
 
The course fee must be paid in full at least one week before the course begins.  
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How to apply? 
To apply for this course, please download a booking form from the GEM website and email it to 
office@gem.org.uk or send it to GEM Office, 54 Balmoral Road, Gillingham, Kent, ME7 4PG. 
 
Booking forms must be submitted at least two weeks before the workshop date.  The application 
deadlines are:  

• Leeds: Tuesday 26 March 2019 
 
Got a question?  
If you have a question that hasn’t been answered here, please contact Holly Bee at 
holly@gem.org.uk or by phone on 01634 853 424. 
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