
  

 

BRIEF: FREELANCE AUDIENCE CONSULTATION 
 

 
Role: Audience Consultation Lead 
 
Project: Birmingham Museum of Science and Industry: The Birmingham Project  
 
Contract: Freelance contract, working part-time 
 
Term: Initial term starting October 2021 (subject to availability) to March 2022 
 Extension subject to funding and ongoing requirement 
     
Reporting to: Director of Engagement, Birmingham Museums Trust (BMT) 
 
Please note that it is important to us that this is an individual rather than a company application.  The individual 
should have strong connections with Birmingham. 
  

Background 
 
Birmingham Museums Trust is embarking on a rare and exciting opportunity to explore, interrogate, and respond to 
the vision, ethos, and overall approach for a unique and innovative new museum for Birmingham around the 
subjects of Science and Industry, but more than that, around the people of Birmingham.   
 
The vision is emerging from a series of creative conversations among Birmingham Museums Trust’s senior leadership 
team, with some external input, to consider what a genuinely radical, audience-centred mass-participation city 
museum project for Birmingham might look like.  It proposes a substantial re-imagining of every aspect of the 
conventional museum model:  
 

• It considers how the project can involve 100 per cent of the people of Birmingham;  
• It rethinks subject categories such as ‘science’ and ‘industry’, taking a much broader view recognising that 

terms such as ‘museum’, ‘science’ and ‘industry’ can be both a blessing and a curse as signifiers or 
descriptors;  

• It integrates these broader categories with others such as art and natural history;  
• It suggests a bold new way of thinking about and defining collections;  
• It suggests ways in which the museum might be considered a performance as much as a static structure, 

embracing temporariness within a governance structure that offers long-term stability and security;  
• It situates the museum in places where everyone feels comfortable and a sense of belonging;  
• It proposes a new temporary working title ‘The Birmingham Project’ to overcome some of the barriers that 

the words ‘Museum’, ‘Science’ and ‘Industry’ present for some of the audiences we are aiming to reach;  
• It asks the big question: is this a vision for a new museum or for BMT as a whole?  

 
To facilitate this, we need an excellent communicator to go out into the neighbourhoods of Birmingham, 
strengthening connections where they already exist and forging new pathways where there are none.   For this new 
museum to be for and of the people of Birmingham, indeed it is the people of Birmingham, it is essential they are at 
the heart of the development and ideas, co-creating and co-curating, steering and influencing whatever the offer 
evolves to be. 
 
Project Team 
The post will report to Janine Eason, Director of Engagement, and be supported by the existing Learning and 
Engagement team including Andy Fowles, Learning and Access Manager, and there will be opportunity to draw on 
external support should this be required.  There is also an Audience Manifesto and Interpretation Strategy 
appointment in place for the Feasibility Study who has been working with the team to draw out the key questions to 
be tested. 



 
 
The Feasibility Study team is made up of: 

• Project Director – Toby Watley, Director of Collections 

• Senior Leadership Team input from Sara Wajid, co-CEO; Janine Eason, Director of Engagement; Rachel 
Cockett, Director of Development 

• Project Manager – Ellie Clarke, Focus Consultants 

• Vision – Polly Richards and David Rooney 

• Audience Manifesto and Interpretation Strategy – Narrative Threads 

• Masterplanner – to be appointed 

• Business Plan, Market Researcher, Governance, and Fundraising – to be appointed 
 
Key Responsibilities 

• To develop approaches to community engagement, research and consultation to help inform evidence based 
decision-making and meaningful long term delivery partnerships 

• To develop innovative solutions to engage and connect with a range of neighbourhoods and key 
stakeholders across Birmingham 

• To design and implement effective evaluation techniques to support service delivery across the study. 

• To deliver engagement and consultation as far as is possible within the time period available – three key 
neighbourhoods have been identified to begin this process with. 

• Create a roadmap for long term delivery. 
 
Key Tasks 

• This role will work with and feed into all of the workstreams, and have a particularly strong relationship with 
the Audience Manifesto and Interpretation consultants. 

• Establish modes for mass participation from the outset.  Mass participation in this sense means reaching and 
engaging all of the 1.1 million people of Birmingham, not just through large scale events. 

• Place equality, diversity, and inclusion as the key drivers in the development of the new offer. 

• Support the team to enable a Human Centred Design approach.   

• We expect this to include identifying opportunities for testing and prototyping – how might we do this 
differently? Why? 

• Undertake existing and future stakeholders and partners engagement to understand their requirements, 
how these are provided for currently and their expectations, identifying gaps and opportunities. 

• Consider how Birmingham Museums Trust’s audiences' needs may develop and change over time and how 
we can provide for this. 

• Develop initial engagement objectives. 

• In collaboration with the Interpretation Consultant and Business Case Consultant consider overarching 
questions: 

o Programming and product – what is the offer? 
o Place – when, where, how, why? 
o Financial – initial consideration of funding – capital and revenue, as well as outlining other 

potential possibilities  
o Community – how will the community be centred in the offer? 
o Content – what are the key messages and content delivery mechanisms? 
o Co-creation – what are the community-led engagement opportunities? 
o Digital – how can we effectively blend digital engagement onsite and online? 

• High level visitor/audience journey mapping from point of first engagement to repeat visit. 

• Engage in workshops to test and feedback on the emerging offer propositions and brief refinement in the 
context of the audiences.  

• Advise on the best way of embedding capacity for taking forward audience development – testing, 
prototyping, active participation, co-curation, co-creation, co-production. 

• Collaborate with the Interpretation Consultation to underpin the Interpretation Strategy with the audience 
findings.  



Application Process 
 
To apply please submit: 

• Your proposed daily rate, including all expenses (travel and any associated costs).  

• An up to date CV 

• A personal statement (no more than 2 sides A4) detailing your relevant credentials and extensive experience 
as a qualified project manager, in addition to your approach, interest and relevant experience in relation to 
this particular project 

 
Please submit your application to Eleanor Clarke at admin@focus-consultants.com with “BMoSI: The Birmingham 
Project Audience Consultation” as the subject. Please note that the appointment will be directly with Birmingham 
Museums Trust, Focus are running the application process on our behalf. 
 
Deadline for Applications: 12pm Friday 24th September 2021 
 
Assessment weighting: Relevant knowledge, skills, abilities and experience 
 
Interviews will take place via Microsoft Teams. 
Appointed person to commence in 4th October 2021 (subject to availability). 
 
 
 
 
 

Birmingham Museums Trust is proud to put inclusivity at the heart of its work. 
We welcome applications from all backgrounds. We offer an environment which encourages development and empowerment, 

together with investing in people, leading in excellence, building a sustainable business and growing and diversifying our 
audiences. 

mailto:admin@focus-consultants.com

