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Working together for health and wellbeing:
Seeking expressions of interest from museums and heritage organisations

GEM (Group for Education in Museums) and the Culture, Health & Wellbeing Alliance (CHWA) are seeking expressions of interest from museums and/or heritage organisations to work in partnership with us to create new approaches to working with local health & social care providers. 

We are finalising a funding bid to enable six partner museums/heritage organisations to develop long-term relationships with local health or social care partners through the creation of a programme of training and support, and through microgrants which will facilitate new ways of working. Should we be funded the six micro grants will be in the region of £10k each, partners will be expected to commit staff time in kind contributions to the project and will be actively involved in the development of an application to the National Lottery Heritage Fund (NLHF).

Context
As health inequalities continue to widen across the UK, museums have a crucial role to play as community assets that can profoundly impact the social determinants of health[footnoteRef:1]. For this role to be effective, museum and heritage settings need to be able to build meaningful, long-term relationships with health, social care and community partners, codesigning work with potential beneficiaries.  [1:  The World Health Organization defines the social determinants of health as ‘the conditions in which people are born, grow, work, live, and age, and the wider set of forces and systems shaping the conditions of daily life’. See also Desmarais, S., Bedford, L. and Chatterjee,
H.J., 2018. Museums as Spaces for Wellbeing: A Second Report from the National Alliance
for Museums, Health and Wellbeing. Available at https://www.culturehealthandwellbeing.org.uk/sites/default/files/2019-08/museums-as-spaces-for-wellbeing-a-second-report.pdf] 


This itself requires strategic commitment from museum leaders to build on the decades of leadership shown by education and outreach teams around the country. We want to embed this work by empowering those who lead it, providing them with additional skills, stronger relationships and structural support. 
 
Ongoing consultation with members of both GEM and CHWA makes clear the need for training, peer support, and help to form lasting partnerships. We want to deliver this training and support alongside microgrants to help catalyse new local partnerships and a strategic organisational commitment to health and wellbeing. 
 
Each organisation will need to commit a small team to a minimum of 15 days towards the project per year. The team will need to include a senior executive or Board member; the learning or outreach officer or equivalent; and two volunteers or programme participants.

Based on GEM and CHWA’s understanding of sector need, at this stage we imagine the training will cover some or all of the following components, but we will develop these further with museum partners.
· Partnerships with health and care systems
· Evaluation and research
· Affective support for practitioners leading the work with communities 
· Understanding the role of museums and heritage organisations in addressing health inequalities 
· An intersectional approach to climate justice and health 
 
The training will be led by people already working successfully in these areas so that teams can workshop their own ideas during the sessions.

The project will take place over a two-year period with organisations commitment lasting between a year and 18 months 2023-24. 

How we will choose the partners
We will aim to ensure a wide geographic scope, and will be prioritising organisations working in areas of or with communities facing multiple deprivation[footnoteRef:2], or in Levelling up for Culture areas[footnoteRef:3]. [2:  Please see the Index of Multiple Deprivation for more information. ]  [3:  Please see this list from Arts Council England’s website. ] 


Partners will work with GEM & CHWA to develop a funding proposal to the National Lottery Heritage Fund which follows positive dialogue with NLHF regarding the project. 

How to send your expression of interest
To express an interest in being involved in the project please answer the questions below and return to us by 30 November 2022. You are welcome to submit this information as text on the form below, or as audio or video. Please send your responses to office@gem.org.uk.

We will get back to you before the end of the year to discuss your expression of interest.




	Empowering Changemakers EOI



	Name 
	


	Position in Organisation 
	


	Name of museum/heritage setting 
	

	Contact details (email and telephone number)
	


	Describe your experience of enabling health and wellbeing outcomes through your learning programmes and your commitment to developing this area of work in approx. 500 words


	

	Tell us anything you know about the health and social care needs of your area and any initial thoughts you have about likely partners or target audiences in approx. 250-500 words
	














If you are returning this form or sending us your audio or video information, we would really appreciate your completing this Equality, Diversity & Representation form. This is anonymous and cannot be connected with your application. If you can’t access the form for any reason and would like us to email a copy instead, please let us know at info@culturehealthandwellbeing.org.uk.
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